Our Ref: 014/26
014/26 (1): How many quorate LJNC meetings for support/professional services staff have been held in the last 12 months? 1
014/26 (2): Could you please provide the minutes for these meetings outlined above.

Please find attached. 
Please note, some of the information contained in the minutes is exempt under Section 38(1)(b) of the FOI(S) Act 2002 (personal data). For example, the College has not provided numbers of less than 5 (or where it is possible to identify numbers of less than 5) to protect confidentiality. In addition, the names of Senior Management Team members have been provided, but names of all other staff have been withheld. 
An […] has been included in the attached document to indicate where exemptions have been applied. 
014/26 (3): How many quorate Health and Safety Committee meetings covering support/professional services staff have been held in the last 12 months? 4
014/26 (4): Could you please provide the minutes for these meetings outlined above.
Please find attached. 
Please note, some of the information contained in the minutes is exempt under Section 38(1)(b) of the FOI(S) Act 2002 (personal data). For example, the College has not provided numbers of less than 5 (or where it is possible to identify numbers of less than 5) to protect confidentiality. In addition, the names of Senior Management Team members have been provided, but names of all other staff have been withheld. 
In addition, confidential commercial discussions have been withheld as the release of this information would substantially prejudice the effective conduct of the College’s business. This information has been withheld under Section 30 (c) of the FOI(S) Act 2002 (effective conduct of public affairs). The College considers that the public interest in the exemption being maintained outweighs that in disclosure.
An […] has been included in the attached document to indicate where exemptions have been applied. 
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Topic / Discussion Action by 


3. Violence at Work


[...] asked about the procedure for reporting violence at work.  SC advised that [...], Health and Safety Manager is working on this procedure 
and has already had input from EIS representatives.   SC will arrange for [...] to provide update in advance of the next meeting.  


4. Defined Annual Leave for Term Time Worksheets


[...] asked if the College had a calculation for annual leave for term time workers.   SC advised that they get paid a slightly higher rate, as they 
are normally not working during academic holiday periods.   SC will share the details with [...] if [...] requires this information. [...] to contact SC 
if required.  


5. Job Evaluation


SC presumed [...] was receiving updates.  SC is pleased that the JE exercise it is now moving forward, and confirmed that support staff roles 
are in the process of being reviewed. At a national level, colleges are still awaiting the Scottish Government funding approval. Th next stage 
is for individuals to agree job roles with manager.   


[...] said it would be useful knowing the number of roles being considered. 


6. AOCB


SC advised [...] that HR have had a positive working relationship with Unison and that [...] should contact her with any emerging issues as 
soon as practicable. 


Date of next meeting:   28 October 2025. 
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raised at local campus H&S meetings. Committee was in agreement – action 
closed.  


164; Security at Granton – [...] and ID have discussed this and they confirmed 
there have been no notable incidents since last meeting. [...] is working 
through the structure of Security at Granton due to a [...] within team. It was 
agreed this action was closed.  


165; RAAC at Sighthill – ID has advised that no tracker has been circulated as 
the preference would be to have this covered under the committee agenda 
regularly. ID is content that the report is being reviewed and actioned by the 
relevant teams and management. Committee agreed and the action was 
closed.  


166; Absence Report Commentary – SC advised that the report has been 
updated to show how many people the absences relate to. SC advised they are 
reluctant to add any commentary regarding the mental health absences. This 
is due to sensitivities and there is support for colleagues available and is 
offered appropriately. Action closed  


167; Toilet survey – ID confirmed that the results of the survey were shared 
with ISS at a recent meeting and were discussed. ID is content that a lot of 
critical issues have been resolved. [...] advised that Estates now receive 
weekly reports regarding toilets and any issues. ISS have also confirmed they 
have set up a WhatsApp group within the cleaning team to ensure that there is 
swifter action to remedy issues.  


This led to a discussion regarding the ongoing issues that are being raised to 
and by members of the Committee, particularly at Sighthill.  


[...]


3. Update of H&S Matters


[...] provided updates; 


Practice evacuations were undertaken and a refuge point survey completed. 
This was communicated within an all-staff email.   


The H&S Policy has been updated and presented to the Board of Management. 
This was approved and the Board is content with this. A copy of the updated 
policy was sent to Committee for any comments and was published in 
October.  


[...] 
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Risk Assessment process has started with a management survey having been 
sent to all managers. Risk assessment completion rate is currently at 60%, 
reminders will continue to be sent until we hit 100% completion.  


Local campus meetings continue to take place. 


[...] updated the Committee that [...] is [...] and wanted to note [...] thanks for 
all of [...] hard work and service to the College and H&S team. [...] also 
congratulated [...] as [...] has been recruited into this role and will join the H&S 
Team in the New Year.  


An Internal Audit of H&S will be taking place in February 2026 and any findings 
will be shared with the Committee.  


4. Monthly Accident Reports (May, June & July)


[...] provided information regarding the monthly Accident Reports; 


August 
[...] staff accident; [...] student accident 


• [....] highlighted an issue with fire safety for an event and the
importance of ensuring that any contractors or external event 
organisers are aware of H&S expectations and policies within the 
College.


• Our insurance company changed.
• [...] staff members attended H&S management training


Annual reporting;  
5 staff accidents; 36 student accidents; 5 RIDDOR incidents 


September 
[...] staff accidents; [...] student accidents 


• [...] highlighted the issue of students vaping in toilets and activating
alarms as this has increased. This will be monitored and mitigations
will be put in place.


• Fire evacuations; managers to reiterate to teams that every staff
member must assist in the evacuation process. New staff to be
informed of escape routes on campuses. PEEPs should be in place for
all staff/students who require assistance.


• [...] staff members attended managers fire and emergency training.


October 
[...] staff accident; [...] student accidents 


• [...] staff member attended vibration awareness training
• 36 staff members trained for Naxalone, [...] advised this has since


increased to 46 members of staff.


[...] 
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5. Proposed projects and H&S Implications


ID provided updates; 


Sighthill RAAC 
[...] advised that there is an expression of interest currently live, arranged via 
Procurement, for contractors. This will allow the team to create a tender 
process in the New Year to explore how we progress towards getting the RAAC 
removed.   


ID highlighted that SW is exploring moving some classes affected to another 
campus to mitigate the impact on students and curriculum.  


Planning of room moves/Transformation Project 
Staff/Student spaces  


• Working Group will be created at Sighthill to discuss what is
needed and what’s the best approach.


• Plan room moves moving forwards.


ID/[...] 


6. Absence Statistics


SC provided an update;  


Quarter 4 – 24/25  


Anxiety & Stress continue to be the highest reasons for absences 


[...] observed more male colleagues coming forward with mental health 
issues. It has been highlighted that there’s not as many opportunities for 
men to discuss any mental health issues.  


SC advised that HR is working with ECSA in January on a collaboration with 
Andy’s Men’s club. If there’s interest in a men’s group then happy to facilitate 
this out of OD.  


[...] to provide info to [...] related to men’s health 


SC 


7. Wellbeing Update


SC provided an update;  


Fuller update to be given at next meeting. 


SC 


8. ECSA Update


Winter coat drive 
• 400 items distributed up from 140 last year.


[...] 



















167; ISS cleaning issues – [...] 


3. Update of H&S Matters


[...] provided updates; 


• Local campus meetings/Union meetings proceeded as normal; [...]
highlighted that the minutes are on the H&S Portal


• Training;
o [...] members of staff completed CDM and Asbestos


Awareness training.
o There are now 73 trained first aiders
o [...] managers completed fire and emergency training
o Risk assessment training; a whole department of 17 members


of staff completed this.
• Practice evacuations were completed in February. These were


completed during the evening to ensure that the process is followed
during evening classes.


• H&S Team have been checking emergency kits to ensure the items in
them are in date


o Full report regarding this is on the H&S Portal.
• Scabies incidents


o There have been [...] cases of scabies but they’ve been
reported and H&S Team is continuing to monitor this.


• DSE Assessments & issues
o [...] advised they’re encouraging staff and teams to complete


DSE assessments to ensure that all equipment and set up is
suitable.


Upcoming audits and reviews; 
• Air contaminants & LEV audit
• Fire safety risk assessment review will be completed in Summer.


[...] opened up to any questions;  


[...] raised a query regarding annual inspections on LEV units 
• [...] advised there are records and these can be sent over to


[...].
ID raised scabies incidents and if we have a list/process for notifying third party 
organisations that work within campuses. Expressed the importance of 
ensuring that there is comms sent to notify them of relevant H&S issues.  


• ID asked for this to be added as action to ensure this is investigated.


[...] 


4. Monthly Accident Reports (November, December & January)


[...] provided information regarding the monthly Accident Reports; [...] 







November 
0 staff accidents; 8 student accident 


• There were a lot fire alarm activations in the month of November. This
was due to vaping in toilets. Additional security has been added.


• Documents reviewed/updates:
o people checklist has been developed to assist managers to


provide safe environment. This covers those with epilepsy and
vulnerabilities.


o Lone-working checklist has been created to ensure that there is
more specific consideration for managers.


• A management survey has been sent to managers to establish areas of
improvement.


• Audit/ inspections: 
o outdoor areas were inspected; low level items such as


combustible material needing to be moved, signage requiring
updating and exterior drains requiring maintenance.


o The full report and action tracker can be found on the H&S
Portal.


December 
[...] staff accident; [...] student accident 


• Documents review:
o PEEP forms have been reviewed and updated. The changes


were minimal to the document.
• Campus meetings went ahead.


January 
[...] staff accident; 5 student 
accidents 


• Fire safety breaches; there were a few instances of refuge places being
blocked. [...] reminded Committee that if there are any issues with
refuge points, they must be reported to H&S team.


• Practice evacuations were carried out on all campuses during the
evening.


o Specific details can be found on the H&S Portal.


AV highlighted that there may be a few different first aid reports for [...] in 
particular. Safeguarding have picked this up and will ensure that they work 
together with H&S Team.  


5. Proposed projects and H&S Implications


ID provided updates; 


Draft budget 


ID/[...] 







• Highlighted there may be potential emergency funding available for
Colleges to bid for. We have previously received this for repair of the
fire lift.


• We’ve applied to this and our request is to progress a solution for
RAAC at Sighthill.


• Projects are getting planned at the moment; some have been
identified


Infrastructure delivery Group  
Both ID and [...] sit on Group, [...] provided an update; 


• SFC have commissioned a consultant to undertake a condition survey.
A detailed survey has now been completed across all campuses with
outputs being made available in the coming weeks.


• This will benchmark us against other Colleges and provide indications
of where we need to invest and where H&S may develop.


• This has already highlighted a significant number of items that we can
start work on.


ID will update Committee on works schedule throughout the Summer. 


6. Absence Statistics


[...] provided an update; 


• Last quarter was through the winter period, increase in absences is
fairly typical for this time of the year due to winter illnesses.


• Departmental breakdown
o Headcount has been added on as per the request at last


meeting


[...] 


7. Wellbeing Update


[...] provided an update; 


• Staff Wellbeing Hub has been moved to the new staff intranet with a
section added on Occupational Health.


• December there was a focus on Men’s Health
o Events in collaboration with Andy’s Man Club
o There is work being done to facilitate some further work with


them.
• Step Count Challenge will take place in Autumn this year.
• Staff Days


o These have been well attended and we have some further days
planned and the Summer event will take place, similar to last
years event.


• EC Perks
o There have been some new perks added; Westwoods, Aspire


and ear irrigation.
• Training


[...] 


















