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[bookmark: _Toc242190875]Purpose
[bookmark: _Toc227317652][bookmark: _Toc227317777][bookmark: _Toc101807283][bookmark: _Toc202861718]This plan sets out how Edinburgh College will meet its responsibilities as a Corporate Parent and how we will support care experienced students to access, stay in, and succeed in education. 
[bookmark: _Toc227317653][bookmark: _Toc227317778]It is written in plain English and focuses on what really matters: removing barriers, offering the right help at the right time, and making sure care experienced students feel welcome, supported and able to succeed. 
[bookmark: _Toc242190876]Our Commitment
[bookmark: _Toc227317655][bookmark: _Toc227317780]Edinburgh College is proud to be a Corporate Parent under the Children and Young People (Scotland) Act 2014. Being a Corporate Parent means more than meeting a legal duty. It means: 
· [bookmark: _Toc227317656][bookmark: _Toc227317781]Listening to care experienced applicants, students and alumni 
· [bookmark: _Toc227317657][bookmark: _Toc227317782]Understanding the challenges they may face 
· [bookmark: _Toc227317658][bookmark: _Toc227317783]Acting early and consistently to reduce barriers 
· [bookmark: _Toc227317659][bookmark: _Toc227317784]Taking shared responsibility across the whole college 
[bookmark: _Toc227317660][bookmark: _Toc227317785]This plan also supports Scotland’s commitment set out in The Promise Scotland, that care experienced children and young people grow up loved, safe and respected. 
[bookmark: _Toc227317661][bookmark: _Toc227317786]Supporting care experienced people is everyone’s business at Edinburgh College. From first enquiry to graduation, we aim to create a college experience that is safe, supportive and ambitious for every care experienced student. 
[bookmark: _Toc242190877]Who are Care Experienced People? 
[bookmark: _Toc227317663][bookmark: _Toc227317788]When we refer to care experienced people, we mean those who have experience of: 
· [bookmark: _Toc227317664][bookmark: _Toc227317789]Residential care 
· [bookmark: _Toc227317665][bookmark: _Toc227317790]Foster care 
· [bookmark: _Toc227317666][bookmark: _Toc227317791]Kinship care 
· [bookmark: _Toc227317667][bookmark: _Toc227317792]Being looked after at home 
[bookmark: _Toc227317668][bookmark: _Toc227317793]This plan applies to all care experienced applicants and students, regardless of age or background. 

[bookmark: _Toc242190878]Why this work Matters
Care experienced people are more likely to experience disrupted education, poor mental health, unemployment and housing insecurity. These issues do not reflect a lack of ability or ambition – they reflect structural barriers and gaps in support. 
As a college, we are well placed to make a positive difference by: 
· Offering clear routes into learning 
· Providing flexible and trauma‑informed support 
· Building confidence, skills and belonging 
· Supporting positive, sustained destinations beyond college
[bookmark: _Toc242190879]Our Action Plan
	Area 
	What we will do 
	How we will do it 

	Pre‑Application Advice, Guidance and Promotion 
	Encourage applicants to tell us that they are care experienced 
Raise awareness across the College about care experience and the barriers students may face 
Make sure students understand what support is available before they start 
Take a trauma‑informed and strengths‑based approach 
Work closely with schools and partner agencies 
Celebrate and recognise Care Experienced Week and Care Day 
	Ensure care‑experience disclosures are recorded accurately and shared safely
Provide clear online information in one accessible place  
Send a personal welcome email explaining support and next steps 
Offer regular staff training, including sessions led by people with lived experience 
Promote mandatory corporate parenting training for all staff 

	Application and Admissions 
	Offer multiple chances to disclose care experience status
Guarantee an interview for care experienced applicants who meet minimum entry requirements 
Clearly explain alternative options and provide support if an application is unsuccessful 
Offer tailored transition and induction support 
	Provide personalised advice and referrals, including to Skills Development Scotland 
Offer enhanced transition support for students in collaboration with partner agencies 
Run summer activities to support funding applications, induction and early engagement 

	On‑Course Support and Awareness 
	Take a needs‑led approach to recognising individual circumstances 
Act early when students show signs of disengagement or withdrawal risk 
Promote support throughout the year 
Work closely with the Students’ Association 

Ensure care experienced students can attend graduation 
Reflect the rights and needs of care experienced students in college policies 
	Prioritise care experienced students for 1:1 Learning Development Tutor support 
Maintain a bank of loan laptops for care experienced students 
Prioritise funding and discretionary funding applications for processing 
Monitor attendance and engagement using data reports 
Cover graduation costs for SCQF level 7 and above 
Provide training for Students’ Association staff and reps 
Review policies regularly with care experience and equality in mind 

	External Partnership Working 
	Strengthen relationships with organisations supporting care experienced people 
Ensure partners understand support available at Edinburgh College 
Share learning and best practice 
	Invite partners to the Corporate Parent Forum that meets two times per year 
Represent the College on local authority Corporate Parenting Boards 
Hold partnership events to improve coordination and communication 
Continue involvement with HUB for Success 
Participate in national networks such as CDN, SFC, CELCIS and Who Cares? Scotland 
Meet two times per year through the Corporate Parent Forum 



[bookmark: _Toc242190880]Accountability
This plan is owned by the whole college. Progress will be monitored through: 
· Edinburgh College’s Corporate Parenting Forum 
· Regular review of data on access, retention and outcomes 
· Feedback from care experienced students 

Care experienced students’ views and lived experience will continue to inform how this plan is delivered and reviewed in practice and progress against this plan will be reviewed annually and used to identify areas for improvement. 
[bookmark: _Toc242190881]Lead Contact
While corporate parenting is everyone’s responsibility, having a clear point of contact matters for students and partners. 
Named Contact: Catherine McCormack 
Student Experience Manager – Learning Development and Wellbeing 
 Catherine.McCormack@edinburghcollege.ac.uk 
This plan reflects Edinburgh College’s commitment to acting early, listening carefully and doing what makes a real difference for care experienced students. 
[bookmark: _Toc202861721][bookmark: _Toc208414692][bookmark: _Toc242190882]End of document
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